District Health Assessment for Multiple District 323 through May 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
323A1 58 0 58 0% 1 0 1 1,757 0 1,757 166 127 39 2.27% 1,745 30 48% 0 0 0% 16% 0% 2% 10 5
323A2 81 0 81 0% 2 3 -1 3,312 0 3,312 524 402 122 3.82% 3,244 4 15% 15 7 33% 0% 0% 0% 16 6
323A3 106 7 113 100% 2 0 2 6,354 102 6,456 706 587 119 1.88% 6,687 61 18% 0 0 0% 7% 0% 8% 21 7
323B 74 0 74 0% 0 3 -3 4,925 0 4,925 523 674 -151 -2.97% 4,988 67 8% 21 120 33% 9% 0% 1% 14 8
323¢C 77 9 86 100% 9 7 2 2,573 201 2,774 632 463 169 6.49% 2,699 36 21% 5 137 0% 30% 0% 26% 27 9
323D1 61 4 65 100% 4 2 2 2,263 80 2,343 404 166 238 11.31% 2,176 38 22% 6 17 100% 14% 0% 11% 16 5
323D2 113 0 113 0% 4 2 2 4,558 0 4,558 781 670 111 2.50% 4,762 40 16% 2 40 0% 21% 0% 0% 23 8
323E1 128 1 129 100% 8 5 3 4,937 20 4,957 1,156 577 579 13.23% 4,734 39 16% 9 101 20% 33% 1% 2% 42 16
323E2 139 3 142  100% 12 2 10 5,788 49 5,837 943 465 478 8.92% 5,599 42 14% 4 19 50% 35% 0% 7% 41 13
323 F1 72 3 75 100% 5 7 -2 2,372 55 2,427 345 278 67 2.84% 2,400 34 33% 6 140 0% 27% 0% 5% 16 8
323 F2 58 0 58 0% 1 0 1 2,630 0 2,630 318 258 60 2.33% 2,599 45 21% 0 0 0% 19% 0% 2% 14 4
323 G1 109 2 111 100% 8 23 -15 3,652 26 3,678 557 1,244 -687 -15.74% 4,226 34 35% 6 649 35% 20% 2% 5% 32 10
323 G2 93 6 99 100% 5 12 -7 2,161 66 2,227 335 493 -158 -6.62% 2,453 24 43% 4 87 92% 11% 0% 7% 25 9
323 H1 75 7 82 100% 9 3 6 2,695 156 2,851 648 456 192 7.22% 2,744 38 13% 4 67 0% 18% 4% 13% 23 8
323 H2 7 2 73 100% 6 2 4 3,023 40 3,063 598 199 399 14.98% 2,721 43 12% 4 25 0% 22% 1% 7% 20 6
3234 58 1 59 100% 7 2 5 1,898 28 1,926 517 233 284 17.30% 1,768 33 39% 2 28 0% 32% 0% 2% 13 6
1,373 45 1,418 100% 83 73 10 54,898 823 55,721 9153 7,292 1,861 3.46% 55,545 41 22% 6 1,501 34% 20% 0% 6% 353 128
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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